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Situation 
Pittsburgh Community Services, Inc. (PCSI), an agency to address causes of poverty 
and to eliminate its effects, engaged The Hill Group to conduct Phase II of its 
Community Needs Assessment throughout the City of Pittsburgh and to gain an 
understanding of the breadth and depth of needs held by city residents 

Solution 
Through this assessment, The Hill Group identified areas where PCSI would have the 
greatest impact and helped the organization improve resource allocation and enhance 
its service offerings. The Hill Group study identified the following top residual need 
areas in the City of Pittsburgh: 
 
1. Affordable housing 
2. Financial aid for education 
3. Financial literacy 
4. Health insurance coverage 
5. Credit counseling 
 
This needs assessment revealed that PCSI could provide greatest impact in the 
community by investing in programs and services that address the educational and 
health and welfare needs of Pittsburgh residents with special focus on fulfilling basic 
necessities and building the foundation for future self-sufficiency. 

CASE STUDY:  

Social Services Nonprofit Community 
Needs Assessment  

Results 
• An objective evaluation of community needs that provided basis for fund 

development efforts 
• Identified high impact areas for efficient and effective resource allocation 
• Served as a foundational component for future strategic planning 
• Provided general intelligence to community leaders and policymakers 

regarding needs of city residents 

 



 
 
 
 
 
 
 
 
 
About The Hill Group, Inc. 
Founded in 1953, The Hill Group, Inc. is a premier provider of management counsel, specializing in strategy, 
execution, and measurement. Our team of consultants has deep experience across several industries, enabling 
our team to draw on best practices from a variety of sectors to help our clients grow, innovate, and achieve 
maximum potential. 
 
Strategy – Envisioning an organization’s future, capitalizing on its opportunities, identifying strategic priorities, 
and implementing positive change. 

• Strategy Development 

• Decision Support and Analysis 

• Strategic Planning and Management  

• Business Planning and Feasibility Assessments 
• Mergers, Acquisitions, and Strategic Alliance Planning 
• Market Research and Analysis 

 
Execution – Ensuring that an organization is efficiently and effectively utilizing its resources to its full potential. 

• Process Improvement and Innovation  

• Business Model Development and Resource Allocation 
• Financial Assessment and Management 

• Turnaround, Business Transformation, and Change Management  
• Governance Assessment and Development 

 
Measurement – Increasing an organization’s performance through measurement and continuous improvement. 

• Measurement  

• Business Analytics and Intelligence 
• Economic Impact Assessment 

• Employee Opinion, 360-Degree Feedback, and Service Quality Surveys 
• Industry Benchmarking Surveys 

 
 

Contact Us Today 
 

info@hillgroupinc.com 

 
412-722-1111 

 
www.hillgroupinc.com 

 
/the-hill-group-inc. 

 
/TheHillGroupInc 

Behind the Scenes 
To accomplish PCSI’s goals, The Hill Group conducted quantitative research of community data with the 
completion of a needs assessment survey and qualitative, strategic interviews. Our team developed a 
scales and ladders continuum to profile individuals across all applicable need areas. In order to better 
understand the respondent population and appropriately gauge the needs of the city, The Hill Group utilized 
City of Pittsburgh Department of Urban Planning SNAP regions to segment the city’s many neighborhoods 
and to profile each region’s socioeconomic status. This information assisted in understanding geographic 
priority neighborhoods in which data collection resources would be focused. Once regions were defined 
and prioritized, The Hill Group deployed an interview-based survey to collect data on individual needs in the 
four areas of focus, the services currently received in these areas, and the current level of satisfaction with 
those services. The survey also requested general socioeconomic and geographic information to better 
understand the sample and to what degree its results are representative of the target population. 
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